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Policy Problem:
Green Mountain does not have enough affordable housing options, and the town’s economic diversity is suffering because of this demographic change. Mayor Lang is undermining the affordable housing policy while benefitting politically by claiming to uphold it. Green Mountain is being gentrified, and the city council is unwilling to commit to policy action.

Critical Issues:
Housing in Green Mountain is too expensive.
A new train line in the area connected Green Mountain to a nearby city, changing the city’s demographic and raising the cost of housing rapidly. Low-income individuals in Green Mountain are not protected from landlords' and property owners' decisions. Families who have previously lived in Green Mountain are being priced out of the area, and younger generations are being forced to move elsewhere.

Mayor Lang’s Political Ambition
The mayor has made claims that he is taking care of the affordable housing issue and has even been elected mayor under the belief that affordable housing policy is a priority for him. Mayor Lang is not delivering on this claim. He is working with interest groups and developers that are undermining the affordable housing movement in Green Mountain. Affordable housing strategy reports are being edited to leave out crucial policies like rent regulation. This benefits the interest groups Mayor Lang works with and prevents positive affordable housing change in Green Mountain. 

The Council is unwilling to act
Many solutions have been presented to the affordable housing problem, but recommended steps have not been taken. There is no motivation or drive; the Affordable Housing Commission was created but not given leadership, and a zoning ordinance was passed, but it was too weak to be helpful. The apathy of the council is a common thread in these oversights. The council sees many sides and “political consequences” to the recent demographic changes that have made it difficult for them to commit to policy changes. They have cited potential benefits to the local government from this demographic change, such as increased tax revenues for the local government.

Policy Alternatives:

A Collaborative Effort
It will be beneficial to collaborate across federal and local governments to find programs and funding that are a good fit for addressing the affordable housing concerns in the community. This collaborative government effort will not only address the housing issue, but also the concerns over Mayor Lang and the city council as well. Having federal eyes on Green Mountain as well as local eyes has the potential to separate the mayor and council from the policy and get other players involved to get helpful policies in place. It was mentioned that the national news has already become involved; this is a useful tool to get other federal and even non-profit entities aware and willing to assist in the form of grants or federal programs.
Cons: Citizens may see the affordable housing concern as something the local government cannot handle, and this may be seen as a federal government rescue. The city manager will need to navigate this carefully.

Identifying Council Divisions
Examine the city council and take note of how the members are divided on the affordable housing issue. Does the policy divide line up with those who are friendly with the mayor and those who are not? Does it divide down party lines? Are those two lists the same? Using this information, make efforts to arrange the affordable housing commission to include more diversity of opinion and new members who can bring new perspectives to the discussion. The housing commission never got off the ground due to a lack of leadership. Appoint a leader to this fresh group who can take that project on. Identify the council members who prioritize affordable housing change and set up weekly communication with them. Make a note of their departments, talents, and potential resources.
Cons: A city manager will need to exert extra effort. The affordable housing issue may already be too politicized, making it difficult to overcome. If not handled tactfully, the council members could feel micromanaged or crowded.

Goal Setting and Mission Statements
The tax revenue from this new demographic change is potentially beneficial to Green Mountain, which has made it difficult for the city council to commit to policy change. Create a detailed list of where this extra tax revenue is going. Schedule a goal-setting meeting to share this list with members of the city council and the mayor. Address whether the revenue is going toward goals that align with Green Mountain’s core values. Review Green Mountain’s long-term goals and mission statements, then consider the following questions: What is this extra revenue going toward? What priorities are on this list that are preventing us from offering affordable housing? Answering these questions will help to reprioritize affordable housing in the eyes of government officials and bring this issue back into the spotlight. Set follow-up meetings with those who prioritize affordable housing to set tangible goals in their departments.

Recommendation:
Collaborating with the federal government and local nonprofits is recommended to get new affordable housing policies rolled out and make changes to the community. While the city manager needs to be PR-conscious of how the local government looks while carrying out this plan, it will generate positive feelings about government policy among Green Mountain citizens, so that the local government can have more success and support in the future. The current leadership in the local government is not able or willing to make policy changes in its current form. Solutions must be found elsewhere first so that citizens have housing while the mayor and city council issues are addressed separately. Local government would be wise to temporarily sacrifice a small amount of autonomy so that the public good can win over political ambition. 
