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Problem Definition:
A recent election in Trillium has prompted local government budget cuts across the board. Privatizing emergency medical services and paring back the fire service is the most efficient solution for the government, but Fire Chief Max Oakley is responding negatively. It appears that he has gone to a council member with an alternative solution of annexing the fire district, despite City Manager Ben Cromarty’s concerns.

Critical Issues:
Budget Cuts:
The citizens of Trillium have concerns about government spending and voted to roll back the property tax in their city. As a result, the government has called for a 30% cut in government spending from all departments. Creative solutions will need to be found to continue providing government services that the citizens have become accustomed to, or some less essential services will need to be cut. This has brought about some disagreements and personal issues within the local government itself, particularly regarding fire and emergency services.

Fire Chief:
Fire Chief Max Oakley was immediately unreceptive to the first restructuring proposal he heard and offered no budget solutions of his own, while also alerting the public to the changes (when no decision had been made regarding the matter). When Chief Oakley eventually offered the potential solution of annexing the city of Trillium’s fire department to River Valley, he was made aware of some financial concerns. Rather than continuing that discussion, he immediately went behind the city manager’s back to Councilmember Rob Titus.
 
Public Perception:
The citizenry of Trillium is involved and informed about their local government. One of the public’s concerns is regarding making cuts to emergency and fire services. An educated and engaged citizenry is a positive thing for a local government to have, but the public is receiving information prematurely from Chief Oakley about decisions that have not been made or even brought forward to the city council. Because of this, the public currently has a negative perception of City Manager Ben Cromarty and the local government in general.

Courses of Action:
Humor the chief:
Do not fire Max Oakley; instead, let his vote go through for annexing the fire station to River Valley. If they vote yes, it avoids further conflict with the Fire Union. Be sure to educate the public with all the information on the financial concern that they may be “ripped off”, but such an engaged citizenry would likely appreciate having the choice in the end. If they vote no, new ideas such as merging city and county fire departments could be examined. A town that is so engaged in local issues may also be open to the idea of a volunteer fire department to supplement the cuts that have been requested of the fire department, especially if the fire department is only responding to fire calls rather than both fire and medical calls.

Fire the chief:
Chief Oakley’s actions could be grounds for termination. If this course of action is taken, the plan for privatizing medical services could move forward, especially with some city council members, such as Seth Rosenberg, having their fears put to rest by City/County services being willing to hire the Trillium firefighters who have lost their jobs. However, public perception is a concern with this course of action because of Chief Oakley’s status and involvement in the community. Chief Oakley went to the public with the budget cut information and had already made up his mind about budget solutions that had not been fully discussed. Because of this, letting Chief Oakley go could have political implications for the City Manager. While the chief is not acting appropriately, this may not be the most effective course of action for the city manager, as 60% of local news viewers are calling for his resignation.

Public perception campaign:
The citizenry was getting their information from Max Oakley first, causing opinions to be formed before the information was all presented. Launch a public relations campaign for the privatization of emergency services and get ahead of Max Oakley sharing information before the government can share it themselves. The campaign should showcase the success of privatizing emergency services in other towns, but more importantly, showcase the taxpayer and government savings. Government savings were a dominant issue in the last voting cycle. Also, include in the campaign which other departments are making cuts, and how those cuts are being made. It is not only fire and emergency services making changes. All departments have been asked to reevaluate spending, and the public should be given accurate information about the steps being taken.

Recommendation:
This recommendation is made primarily based on the engagement level of the citizenry of Trillium. They are very engaged in local government issues and seem to be firmly set in their current views regarding privatizing emergency services, but the opinion of Kate Anderson during the city council meeting suggests that they can be more open to this policy if given all the information they need to form an opinion. It is not in Ben Cromarty’s best interest to fire Chief Oakley outright. Chief Oakley has a history of going to the public with information prematurely and using his status in the community to get a response from them. Upon being let go, he would likely use this sway with the community to call for Ben Cromarty’s resignation. Instead, Ben Cromarty should use the high-profile citizens who are open to this policy option, such as Kate Anderson, to help with a new PR movement that shows the whole policy picture. If the public is given whole and accurate information regarding privatizing emergency services, Trillium local government can mitigate the damage already done by the fire chief regarding this policy option. The community has clearly shown that lowering government spending is an important issue to them. Showcase to the public in council meetings, through the media, and social media, that all departments are making cuts. Show specifics on how they are making those cuts, and how much is being saved. Include success stories of other towns that have privatized emergency medical services. The willingness of the City/County to hire firefighters who have lost jobs should also be heavily emphasized. This will make members of the community more open to the original idea of privatizing medical services, which is still the most efficient government solution for this community. This solution pushes back against Chief Oakley’s use of public opinion without letting him go, which could have political implications for the city manager.
