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Ethic of Conviction and Ethic of Responsibility.

In his talk “The Profession and Vocation of Politics”, Max Weber discusses the nature of politics and argues that the nature of politics is the pursuit of power. With this power, the political leader can take political action and make political decisions. Political leaders use normative rationales to justify these political decisions and determine what is “right” and moral and what is “wrong” or immoral when taking political action. These normative rationales must be understood by political leaders and other political actors, including public servants, to promote good governance. Weber’s comparison of the ethic of conviction to the ethic of responsibility continues to be relevant in today’s political climate. The ethic of conviction emphasizes absolutes and individuality, which are stagnating and inflexible, while the ethic of responsibility is more dynamic and results in more thought, reflection, and less emphasis on the self. Because of this distinction, the spirit of responsibility is more desirable for someone in politics to embody. The nature of politics requires a thought pattern that is fluid and complex, rather than absolute and stagnant.
	
[bookmark: OLE_LINK1]	Weber begins this talk by discussing power and argues that striving for power to an end is the basis for political action (p.311). Power can be acquired by many means, but Weber specifically highlights the state’s use of legitimate violence to gain and maintain power. Because the state has been legitimized to use this violence, political leaders and actors must understand normative rationales such as the ethic of conviction and the ethic of responsibility to justify actions that have such serious consequences. Weber then reviews three types of politicians: traditional, legal rational, and charismatic. In this talk, he is most concerned with the charismatic leader and how that charismatic nature calls an individual to participate in political leadership. The Charismatic leader has power not because of custom but because the people believe in him. (Weber, p.313). This has become especially relevant in the political climate in the United States, where political leaders outside of the bureaucracy are elected by the collective. Because voters from various backgrounds and worldviews increasingly view differing characteristics and leaders as “charismatic”, understanding charismatic leaders, or what makes a political leader charismatic, has become more difficult. When the political landscape is as divided as it is in the United States, this makes elections particularly contentious and distances policy discussions from the election cycle, in favor of attempts to be charismatic as the voter base relies more and more on a candidate’s charisma rather than their policy. Because of this phenomenon, one can assume that when elected, a charismatic leader reflects upon the community's personal tastes rather than their political values.

	Weber then defines the ethic of conviction and the ethic of responsibility. Max Weber defines the ethic of conviction as a rational where a political leader follows their personal moral code or conviction. The political actor does not consider the consequences of their actions or results; they make political decisions that they believe will lead them to outcomes that are moral and good (Weber, p.360). Following this moral code, the political actor sees themselves as justified, regardless of the morality of their decisions, and also views their outcomes as completely good or ethical. The ethic of conviction does not offer room for nuance or reflection. Working within the ethic of conviction, the political leader believes that only good can flow from good. This is an absolute statement and mindset, which is inadvisable for a political actor wishing to conduct good governance in a complex political sphere. Alternatively, Max Weber defines the ethic of responsibility as a rational in which the political actor considers the consequences of their actions. They are aware that the outcome is not the only factor in political action and accept responsibility for the choices made to reach a moral outcome (Weber, p.360). A political actor following the ethic of responsibility seeks to minimize harm where possible and realizes that sacrifices and compromises must be made to reduce damage and reach outcomes that are ethical and moral. A political actor acting through the ethic of Responsibility realizes that political decisions are nuanced and complex, and that sacrifices must be made to promote good governance and outcomes.

Both rationales are used to justify political actions. Regardless of their leadership type, these ethics are used to legitimize actions taken by a political leader, making it crucial that political leaders understand these norms to make decisions that produce good and moral political outcomes. Because political outcomes impact so many individuals, political leaders must move forward with an understanding of the responsibility that their power requires. Purely acting upon the ethic of conviction is inadvisable for political leaders and actors because it suggests that it is possible to have political decisions/outcomes that are entirely good and  “do no harm”, which is not the case. Political action of any kind is so complex that the full scale of its consequences will not always be known. There are often unintended consequences that the ethic of conviction seeks to find, that the ethic of conviction refuses to see.

Additionally, the ethic of conviction concerns the self and one’s own conviction, whereas political action involves a collective. It is inherently plural and regards others outside oneself, making the two ideas incompatible. The unwavering and absolute nature of the ethic of conviction does not encourage self-reflection, inhibiting personal growth and change. Human beings are complex, as are the consequences of political actions. The ethic of conviction’s one-track line of thinking is stagnant and inflexible, which is inadvisable for a politician or a citizen wishing to participate in the political sphere. While this is the case, the ethic of conviction cannot be entirely abandoned. The political leader must have this sense of conviction to desire political leadership. This is where many political actors begin, with a sense of conviction and wanting to conduct good governance and produce outcomes that are just, moral, and ethical. But political actors must also understand the ethic of responsibility in order to become an effective political leader, capable of achieving the best outcomes for the citizens in their care.
	The ethic of responsibility is a mature mindset allowing for more nuance and realistic decision-making in a complex political sphere. Weber states “it is immensely moving when a mature man, no matter whether old or young in years, is aware of a responsibility for the consequences of his conduct and really feels such responsibility with heart and soul.” (Weber, p. 367) The ethic of responsibility attempts to minimize calculable harm. Minimizing harm can be measured through various metrics and priorities, rather than believing in “no harm” outcomes when using the ethic of conviction. The ethic of responsibility also encourages more critical thought of oneself, one’s priorities, and one’s worldview. Personal and political priorities can be ranked and weighed against one another, and difficult or complex political decisions can be made from that point. The ethic of responsibility encourages an understanding of oneself and one’s priorities that is dynamic and subject to evolve and change, much more reflective of the political landscape than the ethic of conviction, which is concerned with absolutes.
	In conclusion, Weber states that the nature of politics is power and the actions of those who seek it. These political actors who seek political office and political power often have a strong sense of conviction in order to pursue this profession. Still, the ethic of conviction cannot be used alone to justify political action. It must be used in combination with the spirit of responsibility to minimize political harm and promote good governance. The ethic of conviction uses absolutes that are incompatible with complex political decisions, while the ethic of responsibility allows for more nuance, prioritization, and self-reflection. It is therefore more suited as a rationale for political behavior, which impacts many people, often with serious consequences due to the legitimization of state violence. 
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