

Intro:

Hi everyone! I’m Stephanie Day, and I’m going to start us off this evening with the first chapter of the Friedson text Dr. Dull had us read. I asked to cover chapter one. I found it interesting. It just really struck a chord with me. It even went into concepts and questions that brought me to this program to begin with, so I’m very excited to cover that with you guys today.

To start off, Friedsdon discusses how different professions require different types of knowledge. He also touches on how these different types of knowledge and the different professions associated with them tend to carry different societal and cultural values and how there are different privileges associated with those values.

SPECIALIZATION:

He begins by discussing specialization, which Friedson describes as “the use of a circumscribed body of knowledge and skills thought to gain particular productive ends.”

And he describes how specialization is inherent to work because it’s rare that someone can carry out all the tasks necessary to go about daily life, from shelter, to food, to utilities, people just aren’t able to carry all those things out by themselves, and this again is where specialization comes in. This specialization can even differ down social lines, such as gender and age, with some tasks being performed more or less often by different genders or different age groups. So this is how many of our daily tasks are split up, just getting through our day and providing for ourselves.

MANUAL SPECIALIZATIONS:

From this point, Friedson pivots to speak about how specialization came about, and for manual specialization, he begins with the example of the pin maker. Before the Industrial Revolution, it was more common for there to be a pin maker by trade who made pins from start to finish, but more commonly after the Industrial Revolution, the process of making a pin is split into specializations. Someone to straighten the wire, someone to cut it, someone to shape it, and so on, so this is how manual professions became more specialized over time.

INTELLECTUAL SPECIALIZATIONS:

On the other end of things, just as specialization sprang up in manual professions, the same was happening in intellectual or mental professions. The few intellectual occupations at the time (law, medicine, ministry, and university teaching) expanded in size and were split up into separate disciplines, many of which developed subdisciplines that split off again and again until each of these branches was a distinct, organized discipline in its own right.

TYPES OF SPECIALIZATION:

So, calling back to the introduction, let’s look at the social differences between these two camps, Manual and Mental specializations. As manual labor becomes more specialized, each task becomes smaller and more “simple”; this work can be done by most adults, and frankly, in the case of the industrial revolution, even children. While specialization in intellectual professions had the opposite effect, it became more revered and celebrated as it became specialized. The kind of knowledge required for mechanical or manual specialization is considered less valuable than the knowledge required for a mental specialization. One of these requires knowledge that most adults acquire throughout their lives, and the other requires specialized training. So, because these two types of knowledge are so skewed in social value, the professions associated with these two types of knowledge are also skewed in social value.

SKILL AND TACIT

From this point, Friedson discusses the concepts of skill and tacit. How in the workplace some skills and knowledge are formalized in the workplace, written in training materials, stated clearly and formally, and how some other skills are tacit, and tacit skills are described as unverbalized and in some cases unverbalizable. These tacit skills aren’t passed on via written word or in classrooms but through experience and practice. Friedson gives the example in manual labor of knowing how to use a tool or machinery, knowing how much pressure to apply to a material, and so on. Tacit skills like those are developed by playing it by eye, by ear, and by hand.

This concept made me think of the examples of passed-down recipes in my family. I am not much of a chef, I really don’t enjoy cooking, I prefer to bake. Each recipe comes with written instructions, which is certainly formalized knowledge, but each of those recipes comes with a set of tacit skills that only come with practice, knowing how hot each ambiguous setting on your stovetop gets, knowing how to pick out the perfect tomato for your dish, and so on. My younger sister has a great chicken noodle soup recipe; she makes it every couple of weeks in the fall, while I only make it probably annually. So, every year I find myself having chicken noodle soup that isn’t quite as good as hers is. Even though we have the same recipe of ingredients and instructions, she has the eye and the ear for just how long to boil the water before she turns it down to a simmer, exactly when to add each ingredient so it’s cooked to the right consistency, and so on. I don’t make it often enough or even cook often enough to have those tacit skills. In fact, I text her every year at least once, “How long do I boil it?” What kind of onion do I use again?” “Are there different kinds of carrots? Please advise.” and she replies with the information I’m looking for off the recipe, but also makes sure to tell me that “Idunno Steph, you just gotta make it with your heart.” So cooking is one place where I see a lot of examples of these tacit skills.

But tacit skills don’t only exist for manual tasks; tacit skills can be applied to mental work as well! In school, we’re taught how to read, to write, and use proper grammar, but other mental skills are more learned and felt in this tacit way, and I’m going to open it up to discussion here in a second. I was wondering if you all could give some examples of some mental tacit skills you’ve picked up at your jobs, in this program, or even some examples from the text, if you remember them? Or examples of manual tacit skills as well, I’d love to hear them if that’s more interesting to you.

Some other examples of mental tacit skills are how often to emphasize a point in your writing, being able to feel out which points need better examples, and which phrases most effectively emphasize that point. 

EVERYDAY AND FORMAL KNOWLEDGE IN WORK

So these different jobs require different types of knowledge. And I’m going to begin with everyday knowledge, these are the skills that most adults learn and know just by getting through their daily lives. Driving a car, washing a window, sweeping a floor, and so on. These types of everyday skills are sometimes split down gender lines; for example, women are culturally more familiar with cooking, cleaning, and childcare, and men are culturally more familiar with tasks regarding tools, cars, and machinery. These can also be split down societal lines, with working-class men typically being more familiar with engine repair than middle-class men, for example.

At the other end of the spectrum is formal knowledge. Formal knowledge is abstract and general, and it cannot be directly applied to work performance. Working knowledge and everyday knowledge are more applicable to daily work functions.

WORKING KNOWLEDGE

Working knowledge, sometimes called practical knowledge, is a blending of formal and everyday knowledge. It is learned on the job.

And just like with skills, different jobs require a unique blending of everyday and formal knowledge; each job is different. I think we’ve all had positions where what we learn in training is what we end up carrying out on the job, but I’ve also had several jobs where I get out of training and into my position with my colleagues and they essentially say “Forget everything they taught you, I’ll tell you how it really is.” which always a little jarring and unsettling, and those are the jobs that require a high degree of on the job practical knowledge.

Friedson goes on to mention that “all forms of work require everyday and practical knowledge, but only some require formal knowledge that has not been incorporated into everyday knowledge. " Referring back to that introduction, this is where that difference in social value comes in. The more formal knowledge is required (typically in these mental professions), the more celebrated and revered a profession typically is.

SPECIALIZATIONS

So, just to review, I’d like to show you chart 1.1 from the text on the slide…

So, overall, a mechanical specialization is thought to employ largely everyday knowledge, some of which is, of course, tacit, and a small proportion of practical knowledge.

A mental specialization, on the other hand, requires a relatively small proportion of everyday and tacit knowledge, a moderate amount of practical knowledge, and a high proportion of formal knowledge.
