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Memo 3
Intro:

PAPA 5014 covers many critical topics for a public administrator. Among the studied readings were the works of Dr. Friedson and Dr. Camilla Stivers, with Dr. Friedson speaking about the different values of specialization and Dr. Stivers speaking about the specific experiences of women working in public administration. Through my reading in this course, I was able to pinpoint some areas of study and research I would like to examine further. The topics that this course has covered regarding the value of mental vs. manual specializations and the treatment of women’s unpaid labor in their homes are connected and should be framed as connected issues to help empower the women’s rights movement and work toward gender equality.

Friedson:
Friedson begins by speaking about manual vs. mental specialization. As manual labor becomes more specialized, each task becomes smaller and simpler.” Specialized manual work can be done by most adults, and they become undervalued because of this. In contrast, specialization in intellectual professions had the opposite effect. As intellectual professions became specialized, they became more revered and valued. The kind of knowledge required for mechanical or manual specialization is considered less valuable than the knowledge required for a mental specialization. Because these two types of knowledge are skewed in social value, the professions associated with these two types of knowledge also became skewed in social value.

Additionally, Friedson speaks about different types of knowledge. Everyday knowledge is made of the skills that most adults learn just by carrying out daily tasks. These types of everyday skills are sometimes split down gender lines; for example, women become more familiar with cooking, cleaning, and childcare, while men become more familiar with tasks regarding tools, cars, and machinery. At the other end of the spectrum is formal knowledge. Formal knowledge is abstract and general and cannot be directly applied to work performance. Working knowledge, sometimes called practical knowledge, is a blending of both formal and everyday knowledge and is learned on the job.

Different professions require a unique blending of everyday and formal knowledge. Because “all forms of work require everyday and practical knowledge, but only some require formal knowledge that has not been incorporated into everyday knowledge” (Friedson, 2000), the more formal knowledge is required, the more celebrated and revered a profession typically is. Mechanical specialization is thought to employ largely everyday knowledge and a small proportion of practical knowledge, while mental specialization requires a relatively small proportion of everyday knowledge and a high proportion of formal knowledge.

Specialization has had opposite effects on the value of manual or mechanical jobs compared to mental or intellectual professions. Mechanical or manual jobs are less celebrated, while mental specializations are more celebrated.

Stivers:
Dr. Stivers references the boundary between the “public” of public administration and the “private” world of domestic work. Where the former is viewed as more masculine, and the latter is viewed as feminine. Private household concerns, primarily women’s concerns, are not considered to be of public interest; these issues have been traditionally viewed as separate from one another. Women continue to take on more than their fair share of housework, food preparation, and childcare, regardless of their employment status. Public functions and public life depend upon these household tasks being performed, while also restricting women’s participation and access to these public positions.

Culturally, women are still the primary caregivers of children and are primarily responsible for household logistics and chores. Regardless of their employment status, women are still culturally taking on most of that unpaid domestic work. Not only does this add stress, but it also adds a degree of difficulty in keeping up with the expectations of a workplace that men do not face as often.

Married, employed men do just over a third of the housework done by a couple, even if both partners are employed (Stivers, 2002), and both men and women continue to define household work as “women’s work.” These expectations are established early for women as they are raised as if they will be the primary domestic laborers without knowing what their lives as adults will entail. The business world is structured to be full-time, with the expectation that there is a full-time worker in the home organizing the household. This is a huge disadvantage to women. Dr. Stivers speaks about how even the public positions that women occupy are lower-level clerical positions that require little “specialization.”

A woman’s experience in public administration is very distinct from a man’s. Women complete a disproportional amount of the undervalued physical and mental housework, regardless of employment status, while also holding a disproportionate number of undervalued lower-level positions across all fields.

Conclusion:
Skills that are “unskilled” holding less value than specialized skills is deeply connected to the reason that the work women do (paid and unpaid) is less valued than the work traditionally done by men. The work that women do in the home is unpaid, underappreciated, and widely “unskilled.”, as opposed to the work of men, which is historically more “skilled” and specialized than the work women do in the home. Even when working in administration, women primarily make up lower-level clerical “unskilled” positions. To address these issues of workplace inequality based on gender, the assertion that “unskilled” work is less valuable than “skilled” labor is a potential framework and trend that could be connected to the women’s equality movement to move forward toward gender equality. While there has been a shift toward increasing the cultural value of unskilled labor in some political climates, it has not been connected to or intertwined with the women’s movement and, therefore, has not yet helped to seriously address the policy problems women face. Connecting these two issues in our national culture and the minds of scholars is a potential tool not only to empower unskilled workers but also to address women’s equality inside and outside of the workplace.
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